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this area is much different from that of
another major fast-food chain McDonald’s. McD
has more than 90% of its restaurants run by
franchisees. In Starbucks’ case, it has 51%
of the restaurants owned and run by the
company whereas 49% by the franchisees.

StarbueksBusiness Medel—and—Strategy —
retesmatie

Segmentation, targeting, positioning in the
Marketing strategy of Starbucks -. Starbucks
uses geographic and demographic segmentation
strategy to make its particular type of

offerings available to customers accordingly.
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Selective targeting strategy is used by the
Costa coffee as being present in more than 70
countries which are geographically separated,
following selective strategy is helping the
company in catering to the needs of the
customers and introducing new products as per
the

Marketing—Strategyof—Starbueks—Starbueks
Marketing—Strategy

Starbucks coffee shops are known to be
comfortable, welcoming, and assuring good
experience and connection. At the same time,

Starbucks’s other marketing strategy is its
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successful reward program. With this program,
customers get the opportunity to earn
incentives in forms of stars with every
purchase.

s of Starbucke amnd
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Starbucks Marketing Strategy Marketing
strategy is more than planning all actions to
promote your brand, product, or service in
advance and monitor the results of such
efforts to understand what should be
maintained and what can be improved. Over the

past few years, the role of brands in
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marketing has changed very quickly.
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By John Dudovskiy. April 1, 2017. Starbucks
business strategy is based on the following
four pillars: 1. Offering ‘third-place’
experience. Starbucks stores are effectively
positioned as a ‘third place’ away from home
and work, where people can spend time in a
relaxed and comfortable environment with
their friends or alone.
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The last leg in the Marketing Strategy of
Starbucks was to create a coherent brand that
is easily recognized by the customers. The
company has invested significantly in
creating a standardized look and feel of its
stores, merchandise and food and drinks.

Marketing—Strategyof—Starbuvcks—1+—Starbuek's
M'a—]?]%e{—i—ﬁh

Starbucks has a unique marketing strategy
that starts right from its products. The
world’s best coffee brand has utilized
quality-based differentiation to

differentiate itself from rivals. From its
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humble origins in Seattle, Starbucks has
spread throughout the world to become the
number one coffee retailer.

Marketing—Strategyof—Starbucks+—A Case—study
Alignment of its generic strategy and
intensive growth strategies reinforces
Starbucks Coffee’s competitive advantage and
business performance in an increasingly
competitive global market. Effective
alignment between its generic strategy for
competitive advantage and strategies for
intensive growth supports Starbucks

Corporation’s performance against competitors
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like McDonald’s and Dunkin’ (formerly Dunkin’
Donuts), as well as Maxwell House and
Folgers, which compete in the food
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Growth—Strategies———

However, there are some basic core principles
behind the Starbucks marketing strategy that
nearly any brand can borrow and implement. In
this post, we’ll cover how their commitment
to consistent branding made Starbucks the
successful brand it is today. We’ll also go
over the tactics they are currently using

that are continuing their tradition.
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StarbveksMarketingStrategyr—How—to—ECreate—a
Remarkablte—Brand

Starbucks Corporate Strategy Overview:
Starbucks corporate strategy play vital role
in the success of starbucks business and also
expansion across the world. Starbucks provide
maximum market penetration. Always provide
very relax and attractive atmosphere for it’s
business.Starbucks environment is very
attractive and very good for its business.
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Starbucks’ business strategy (differentiation
focus) has been used in all processes and all
stakeholders; starting from suppliers and
farmers that Starbucks made the different in
the way of finding the source of materials
(e.g. coffee bean) at the origin places not
from the secondary sources and the most
significant is tried to improve farmers’
quality of life in the same time also got the
good quality of coffee beans.
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One of the key strategy that Starbucks
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followed since its inception is that of
product differentiation offering
differentiators such as premium product mix,
locations, coffee beverages reputation and
supreme customer service that translated to
building a premium valued brand which is
costly to imitate for competitors.
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Starbucks’ initial positioning strategy was
‘Authentic Coffee Beans’. EVOLUTION OF
POSITIONING STRATEGY BY HOWARD SCHULTZ When
Howard Schultz joined Starbucks, he wanted to

grow the Starbucks’...
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portfolio
including
growth to
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is optimizing its U.S. store

at a more rapid pace in FY19,
shifting new company-operated store
underpenetrated markets, slowing

licensed store growth, and increasing the
closure of underperforming company-operated

stores in

its most densely penetrated markets

to approximately 150 in FY19 from a
historical average of up to 50 annually.
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One of the key marketing strategies of
Starbucks lies within the product it offers
which the belief of offering distinctive
premium quality coffee which will stand apart
from its peers. The company has always
intended to offer a unique but superior
quality product which resulted in customer
loyalty and high level of exposure and
popularity.
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Product Strategy of Starbucks Introduction

This paper discusses the various aspects and
Page 16/18




perspectives of Starbuck's product strategy.
The issues and challenges pertaining to the
product are also entailed. It elaborates the
product details and competitive advantages
with respect to competitors. The success of
Starbucks is also discussed including

Product—Strategy o —Starbueks—+
Researchomatie

Instead of opening more dine-in restaurants,
the coffee giant is concentrating on drive-
thrus in the outer edges of urban and
suburban areas. In addition, Starbucks is

opening up express stores...
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Letls Leok At Starbucks' Growth Strateqy
Branding has been one of the pivotal elements
of Starbucks strategy over many years. The
company has invested significantly in
creating a standardised look and feel of its
stores, merchandise and food and drinks. The
Starbucks Siren logo is one of the most
recognisable logos in the world.
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