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The Project Management Body of Knowledge is a set of standard terminology and guidelines (a body of knowledge) for project management. The body of knowledge evolves over time and is presented in A Guide to the Project Management Body of Knowledge (the Guide to the PMBOK or the Guide), a book whose sixth edition was released in 2017. The Guide is a document resulting
from work overseen by the Project Management Institute (PMI), which offers the CAPM and PMP certifications.

A Gwde to the PrOJect Management Body of Knowledge (PMBOK [0 Guide) is PMI' s flagship publication and is a fundamental resource for effective project management in any industry. Over the years, business has changed considerably, but projects remain critical drivers of business success. The guide includes The Standard for Project Management. The standard is the foundation upon
which the vast body of knowledge builds, and the guide serves to capture and summarize that knowledge.
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A Guide to the Project Management Body of Knowledge (PMBOK[I Guide) —Fifth Edition breaks down what project managers need to know to successfully pass their PMPL exam and also be effective in the role. There are 10 project management knowledge areas covered by the PMBOKO Guide. They cover each of the 47 project management processes.

Now in its fifth edition, the Project Management Body of Knowledge (PMBOK) is a collection of processes and knowledge areas accepted as best practice for the project management profession. As an internationally recognised standard (ANSI/PMI 99-001-2008 and IEEE 1490-2011) it provides the fundamentals of project management, irrespective of the type of project be it
construction, software, engineering, automotive.

In project management generally - and the A Guide to the Project Management Body of Knowledge (PMBOKLI Guide) specifically - best practices dictate a very specific series of process groups that should be performed. These are referred to as Initiating, Planning, Executing, Monitoring and Controlling, and Closing.

Project Management has always been practiced informally, but began to emerge as a distinct profession in the mid-20th century. PMI published a manual entitled "A Guide to the Project Management Body of Knowledge (PMBOK [ Guide)" to identify the recurring elements for project management process. The complete Project Management Body of Knowledge includes proven traditional
practices that are widely applied, as well as innovative emerging practices for the profession with widespread consensus ...

PMBOK stands for Project Management Body of Knowledge. It is a set of standard terminology and guidelines for project management published and updated by The Project Management Institute (PMI). What Are the Project Management Knowledge Areas?

In the PrOJect Management Body of Knowledge (PMBOK) the process groups are the chronological phases that the project goes through, and the knowledge areas occur throughout any time during the process groups. The process groups are horizontal, and the knowledge areas are vertical.
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(12013 Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK [ Guide) — Fifth Edition 5 - PROJECT SCOPE MANAGEMENT 5.6.3.2 Change Requests Analysis of scope performance can result in a change request to the scope baseline or other components of the project management plan. Change requests can include preventive or corrective
actions, defect repairs, or ...

A Gwde to the PrOJect Management Body of Knowledge (PMBOK Gwde) — Sixth Edition (2017). Recognized by the American National Standards Institute (ANSI) as American National Standard BSR/PMI 99-001-2013. A Guide to the Project Management Body of Knowledge (PMBOK Guide) — Fifth Edition (2013).
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A Guide to the Project Management Body of Knowledge (PMBOK Guide) - Sixth Edition (English) The PMBOK Guide - Sixth Editio - PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and ...

PrOJect integration management is the umbrella that covers all other project management knowledge areas. It knits together individual processes and tasks into one project with defined goals and deliverables.
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