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Lean Six Sigma is one of the
nmost powerful problem

sol ving and conti nuous

i nprovenent net hodol ogi es
because it identifies the
characteristics of the rea
probl em Sonme net hodol ogi es
start with the assunption
that every problemhas a

uni que or special cause, and
if that cause can be
identified and elimnated or
controll ed, the probl em goes
away.
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What is Lean Six Sigma: Wat
it is, Wiy it Matters & How

Lean Six Sigma is a nethod
that relies on a

col l aborative teameffort to
i nprove performance by
systematically renoving
wast e and reduci ng
variation. It conbines |ean
manuf acturing / | ean
enterprise and Six Sigma to
elimnate the eight kinds of
waste ( nmuda ): Defects,
Over - Production, Witing,
Non-Utilized Tal ent,
Transportation, |nventory,
Motion, and Extra-

Pr ocessi ng.

Lean Six Sigma - WKkipedi a
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“Lean Six Sigma is a fact-
based, data-driven

phi | osophy of i nprovenent
t hat val ues def ect
prevention over defect
detection. It drives
custoner satisfaction and
bottomline results by
reduci ng variation, waste,
and cycle tinme, while
pronoting the use of work
st andar di zati on and fl ow,
t hereby creating a
conpetitive advant age.

A Brief Introduction To
Lean, Six Signma And Lean Six
Si gma

Lean Six Sigma The term
‘Lean Six Sigma’ can be
traced back to 2002 with the

publication of M chael
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George and Robert Law ence’s
book Lean Six Sigma
Conmbining Six Sigma with
Lean Speed.

The LCS & Lean Six Sigma -
Lean Conpetency System

Lean Six Signma is the nost
effective training course in
the world to solve probl ens
in any industry or function
permanently. Those who
master the skills of Lean
and Six Sigma and | earn how
to engage peopl e and nake
change happen, can transform
busi nesses. Del egat es who
certify as a Geen or Bl ack
Belt will be seen as
chanpions in their

busi nesses, will be able to

prove how t hey have nmade a
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di fference and as such are
of ten pronoted and i ncrease
their promnence in a

conpany.

Lean and Lean Six Sigma -
Online Training Courses

Li ke Six Sigma, Lean focuses
on process inprovenent.
However, Lean focuses on
attacking waste. In Lean,
any activity that does not
add value to the end user of
t he product or service needs
to be elimnated. There are
ei ght main areas where Lean
| ooks to elimnate waste:

Lean vs. Six Sigma vs. Lean
Six Sigma - Six Sigma Daily
Lean Six Sigma is a proven

met hodol ogy ai ned at
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i mproving productivity,

i ncreasi ng custoner
satisfaction and reduci ng
operational costs. W run

t hese courses in association
with The Lean Six Signma
Conpany We support both
organi sati ons and i ndi vi dual
del egates in their ambition
to continuously inprove
processes.

Lean and Lean Six Sigma -
beds. ac.uk | University of

What is Lean Six Sigma? Lean
six sigma then is a

met hodol ogy that |ooks to
conbi ne the best of both the
| ean manufacturing and the 6
Si gnma approaches. In

particul ar the enphasis is
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on obtaining the benefits of
bot h et hodol ogi es, whil st
m ni m zing any potenti al
weaknesses.

What is Lean Six Sigma? -
Lean Process

Lean Six Signma provides a
systemati ¢ approach and a
conbined toolkit to help
enpl oyees build their

pr obl em sol vi ng nuscl es.
Both Lean and Six Sigma are
based on the Scientific

Met hod and toget her they
support organi zations

| ooking to build a problem
solving culture. This neans
that “finding a better way”
becones a daily habit.

Lean Six Sigma Process
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| nprovenent |
GoLeanSi xSi gnma. com

Lean Six Sigma Courses
Online Lean Six Sigma
Courses. In addition to our
cl assroom courses, we al so
offer a series of Lean Six
Sigma e-learning... Lean
Leader. The driving force
behi nd conti nuous

i mprovenent initiatives.
This course is neant for
conti nuous. .. Lean Thinking.
For anyone who wants to ..

Lean Six Sigma Training -
The Lean Six Sigma Conpany
As The Lean Six Sigma
Conpany, we believe the term
Lean Managenent best

descri bes the wide array of

Lean net hods and tools. Lean
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Managenent vs. Muda. Lean
Managenent is a net hodol ogy
to ensure val ue addi ng
activities run snooth and
qui ckly through the process.
Process speed or the
efficient flow of a process
is the essence of Lean
Managenent .

What is Lean? - The Lean Six
Si gma Conpany

The Lean Six Sigma
certification is a great way
to inmprove your capabilities
as a | eader in your

or gani zati on and hel p you

i nprove any val ue stream
Wor | dwi de recognition Lean
Six Sigma tools and net hods
have achi eved proven results

for organi zations around the
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world in all types of
busi ness processes and
oper at i ons.

Lean Six Sigma Institute
Lean Six Signma inproves
busi ness processes by
renovi ng waste and reduci ng
defects or m stakes. Using
proven Japanese-inspired

t echni ques to manufacture
products and services which
are better aligned to

cust oner needs, Lean Six

Si gnma can hel p any busi ness
produce better work, inprove
profitability and reduce
costs.

Lean Six Sigma Courses | Six

Si gma Trai ni ng

Six Signma i s an anal yti cal
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approach to performance

i nprovenent and when used

wi th Lean Managenent

Techni ques, it is a powerful
tool for inproving the
performance of your

busi ness.

About Six Sigma - Lean
Consul ti ng

Qur Lean Training and Lean
Six Sigma training is fully
accredited by the British
Qual ity Foundation (BQF). W
are proud to jointly | ead
the BQF Lean Six Signma
Acadeny and we are their
recommended Lean training
partner. Catalyst’s Geen
and Bl ack Belt training
programes |ead directly to

t he i ndependent benchmar k
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certification offered by

BOF.

Hi ghly Accredited Lean
Training and Lean Six Sigma

Lean Six Sigma is a process
i nprovenent phil osophy
focused on increasing
quality, efficiency and
speed whil e reduci ng wast e,
defects and non-val ue addi ng
activity. These principles
are taught via our Certified
Lean Six Sigma Training
courses. Lean is based on

t he concept of “Kaizen” or
Cont i nuous | nprovenent.

Lean Six Sigma Training -
Mel bour ne & Sydney

In practice, Lean Six Sigma
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uses Lean net hodol ogi es and
tools to identify and renove
waste. It also enploys the
DVAI C cycle from Si x Signma
to elimnate waste (s) in
the process. Wi ch Method
Shoul d You Use? Quality

i nprovenent novi ces

soneti nmes ask, “Wich is the
best net hod?”

What are the Differences

Bet ween Si x Sigma, Lean and
Lean ...

Lean Six Sigma can see its
origins in the United States
in the 1980s as a

conbi nati on of managenent
principles and processes
that originated in Japan. In
an effort to conpete with

Japan's better...
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