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The authors discuss at length the difficulties one
encounters in a dual transformation, and they freely
admit their own stumbles along the way - as investors
in, consultants to, or executives of companies that
have gone through transformations.

Dual Transformation: How to Reposition Today's
Business ...

Dual Transformation shows you how your company
can come out of a market shift stronger and more
profitable, because the threat of disruption is also the
greatest opportunity a leadership team will ever face.
Disruptive change opens a window of opportunity to

create massive new markets. It is the moment when a
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marketialso-ran can become a market ...

Dual Transformation: How to Reposition Today's
Business ...

Transformation A: Reposition today's business to
maximize its resilience. Transformation B: Create a
new growth engine. Capabilities link: Fight unfairly by
taking advantage of difficult-to-replicate assets
without succumbing to the "sucking sound of the
core.").

Dual Transformation: How to Reposition Today's
Business ...

Dual transformation describes two parallel change
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efforts in response to disruptive shock waves: one to
reposi - tion the core business (transformation A), and
the other to unlock new growth in a new market
(transformation B). These transformations share a
carefully stocked capabilities link of difficult-to-
replicate assets that give

Dual Transformation: How to Reposition Today's
Business ...

Dual Transformation lays out an approach to
reposition today’s business to maximize its resilience
while at the same time creating tomorrow’s new
growth engine. By leveraging difficult-to-replicate

assets and capabilities, companies can create
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transformative new business models and gain
advantage.

Dual Transformation: Reposition Today's Business and

That moment starts with the core dual transformation
framework: Transformation A: Repositioning today's
business to maximize its resilience, such as how
Adobe boldly shifted from selling packaged software
to providing software as a service; Transformation B:
Creating a new growth engine, such as how Amazon
became the world's largest provider of cloud
computing services; Capabilities link ...
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Dual Transformation: How to Reposition Today's
Business ...

Scott Antony describes dual transformation as “the
process by which a company becomes the next
version of itself”. This concept is described in the
book Dual Transformation: How to Reposition ...

Dual Transformation — Multi-Million Lessons from the

Dual Transformation shows you how your company
can come out of a market shift stronger and more
profitable, because the threat of disruption is also the
greatest opportunity a leadership team will ever face.

Disruptive change opens a window of opportunity to
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Create massive new markets. It is the moment when a
market also-ran can become a market ...

Amazon.com: Dual Transformation: How to Reposition
Today's ...

Dual Transformation: How to Reposition Today's
Business While Creating the Future Audible Audiobook
- Unabridged Scott D. Anthony (Author), Clark G.
Gilbert (Author), Mark W. Johnson (Author), Chris
Sorensen (Narrator), Recorded Books (Publisher) & 2
More

Dual Transformation: How to Reposition Today's

Business ...
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Dual Transformation: How to Reposition Today's
Business While Creating the Future - Kindle edition by
Anthony, Scott D., Gilbert, Clark G., Johnson, Mark W..
Download it once and read it on your Kindle device,
PC, phones or tablets. Use features like bookmarks,
note taking and highlighting while reading Dual
Transformation: How to Reposition Today's Business
While Creating the Future.

Amazon.com: Dual Transformation: How to Reposition
Today's ...

Dual Transformation: How to Reposition Today’s
Business While Creating the Future Scott D. Anthony,
Clark G. Gilbert, Mark W. Johnson. Game-changing
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disruptions will likely unfold on your watch. Be ready.
In Dual Transformation, Scott Anthony, Clark Gilbert,
and Mark Johnson propose a practical and sustainable
approach to one of the greatest ...

Dual Transformation: How to Reposition Today’s
Business ...

Dual Transformation: How to Reposition Today's
Business While Creating the Future Enter your mobile
number or email address below and we'll send you a
link to download the free Kindle App. Then you can
start reading Kindle books on your smartphone,
tablet, or computer - no Kindle device required.
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Dual Transformation: How to Reposition Today's
Business ...

Dual Transformation: How to Reposition Today's
Business While Creating the Future: Anthony, Scott
D., Gilbert, Clark G., Johnson, Mark W.:
Amazon.com.au: Books

Dual Transformation: How to Reposition Today's
Business ...

Find helpful customer reviews and review ratings for
Dual Transformation: How to Reposition Today's
Business While Creating the Future at Amazon.com.
Read honest and unbiased product reviews from our

users.
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Amazon.co.uk:Customer reviews: Dual
Transformation: How to ...

Dual Transformation: How to Reposition Today's
Business While Creating the Future with Scott D.
Anthony It is always a pleasure to welcome friend of
the Innovation Show Scott D. Anthony. In his new

Dual Transformation: Reposition Today's Business
While ...

Dual Transformation How to Reposition Today's
Business While Creating the Future PDF/EPUB a Dual
TransformationPDF/EPUB 2 How toKindle N How to

Reposition Today'sePUB » Transformation How
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