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Bui | di ng out a
SOC requires

careful planning
Page 17/56
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of peopl e,
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and then hiring
a team of
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current with
emer gi ng
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trends, and hire
and keep the
right talent.
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onl'y 'your
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Center will show
you how to
devel op the
organi zat'i on,
infrastructure,
and capabilities
to protect your
conpany and your
customers

ef fectively,
efficiently, and
di screetly.

Page 27756



Designiing and
Bui l ding a
Security

Oper ati ons

Cent er

Many |I'T
departnents are
dealing with the
probl em by

buil ding a
Separat e
security
operati ons

center (SOC),
Page 28/56



either in the
or.gani zation or
t hrough a
security
services
provider. A
security

oper ati ons
center
centralizes an
organi zation’s
| T security
noni toring and
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response
activities in a
single | ocation
and i's
responsi bl e for
remedi ati ng both
i nt ernal
breaches and
ext er nal
cyber att acks.
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tens, and
i-nfrastructure
needed to
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doits job.
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organi zat i on,
whi ch_houses an
i nformation
security team
The team

anal yzes and
nmonitors the
security systens
of an

or gani zati on.
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protect the
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security
breaches by

i dentifying,
anal yzi ng and
reacting to
cybersecurity
t hreats.
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Qui de
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analyzes and ...
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frequency and
severity of

i ncidents
continue'to

i ncrease.
Bui l ding a
Security

Qper ati ons
Center (SOC)
with Limted
Resources is a
Race Agai nst
Ti me For many

or gani zati ons
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(unl ess you work
for a large
bank), buil ding
a SOC may seem
i ke an

i npossi bl e task.

How to Build a
Security

Qper ati ons
Center (On a
Budget

How to build an
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effective cloud
security

oper ati ons
center team

Cl oud security
oper ati ons
center teans
shoul d perform
the foll ow ng
actions upfront
to cl oud-enabl e
the SOC and its
response

functi ons:
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Establi'sh a
separate cloud
account or
subscri ption
entirely under
their control

How to build a
cloud security
oper ati ons
center

Keep in mnd, no

security
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operations
center . can
function at the
enterprise-1evel
with just one
pr of essi onal on
staff—+t wll
require a team
of them Al in
all, the first
year cost of
bui Il ding a SOC
can run as high

as $291, 000, not
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i-ncludi ng

mai nt enance and
t echnol ogi cal
upkeep. This
seens a chilling
price on the
surface.

Three Questions
on Building a
Security

Qper ati ons

Center ..
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Devel oping a
conpl ete and

cl ear
under st anding of
the key security
oper ati ons
center roles,
responsibilities
and di sciplines
is an essenti al
foundati on for

bui I di ng an
effecti ve SOC
that will be an
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asset to the
security of your
busi ness. #1:
How wi | |- we
organi ze the
tean? Let’s
start by
answering the
qguestion “what
is a SCC?”

4 Questions to

Ask in Building
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Cent er
A'security

oper ati ons
center (SOC) can
significantly

i nprove an
organi zation's
security
posture, but
it's not a
perfect solution

and can be
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challenging to
i-npl emrent . _Read
on to [ earn how
to clear hurdl es
and build an
effective SOC

t eam

5 tips for
bui | di ng an
effective
security

operations ...
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areas; of
security
testing, managed
security service
provi ders and
security

i nformation and
event

managenent .
Bui | di ng an
enterprise
security

oper ati ons

center (SOC) can
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be an effective
pat h to reducing
security

vul nerabilities.

Strategy
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Center (/SOC)
Security

Oper ati ons
Center i-s the
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Security
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hundr eds of
cust omer s
rangi ng from
For't une 500
enterprises to
large mlitary
or gani zati ons,
t hree | eadi ng
experts

t hor oughl y
revi ew each SCC
nodel
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